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Introduction 

A company can have accurate financial statements but it can still come across some serious 

internal problems. There are chances that unauthorised purchases or weak inventory controls 

can go unnoticed for months. Issues like these often arise because management does not have 

a clear view of how everyday processes actually work. 

Internal audit becomes important in these scenarios. The top internal audit firms in India 

examine the controls behind business operations. The experts check whether they work as 

intended. Every business needs professionals who can identify the reasons behind control 

failures. They are important to recommend changes that management can implement. 

Why Does Internal Audit Matter 

A detailed internal audit may discover that: 

• Material movements are recorded after a delay. 
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• Warehouse access is not restricted by employee roles. 

• Physical stock verification is inconsistent. 

• Damaged goods are not recorded separately. 

• Inventory adjustments lack independent approval. 

These findings help management address the process weaknesses behind recurring losses. This 

is the value that the top internal audit firms in India should bring to an organisation. 

What Do These Firms Do? 

1. Audit planning and risk assessment 

The auditor studies the operations of the organisation with its previous audit findings and other 

major risk areas. This gives them an idea about which departments and processes require 

attention first. 

2. Process walkthroughs 

Auditors speak with employees and examine how transactions move between departments. 

This helps identify differences between documented procedures and actual working practices. 

3. Control testing 

The team checks whether approvals, reconciliations, and other controls are properly designed 

and followed consistently. 

4. Data analysis 

Transaction data can reveal unusual patterns such as repeated payments, unexpected changes 

in vendor accounts or transactions recorded outside normal working hours. 

5. Findings and corrective action 

The final report should explain the issue, its root cause, financial or operational impact, risk 

level and recommended action. Each recommendation should have a responsible owner and an 

agreed completion date. 

Top Internal Audit Firms in India 

1. Crowe India 

Crowe India offers internal audit, ICFR reviews, SOX compliance and IT audits. Its combination of 

financial control and digital security expertise is useful for businesses managing technology-

related risks. 



2. Forvis Mazars in India 

Forvis Mazars provides internal audit, enterprise risk management and control framework 

assessments. Its experience with SOX and J-SOX testing is particularly relevant for companies 

with international reporting requirements. 

3. Nangia Global 

Nangia Global lists among the top 10 CA firms for internal audit India. The experts here offer 

outsourced and co-sourced internal audits with targeted reviews and internal control 

framework design. It focuses on root cause analysis and data analytics. Its actionable 

recommendations help management address recurring business risks. 

4. K G Somani & Co LLP 

The firm provides internal audit and risk advisory services. It has experience across working 

with banks, financial institutions, and listed companies. Its sector exposure is outstanding, 

particularly relevant for organisations operating in regulated industries. 

5. S S Associates 

S S Associates covers financial, operational, IT and cybersecurity audits, along with techno-

commercial project reviews. Its use of analytics and automation supports audits involving 

complex business processes. 

6. ZMAS and Associates 

ZMAS and Associates provides risk-based internal audits, IFC reviews, fraud investigations and 

enterprise risk management. Its proprietary RISE application helps clients monitor audit 

progress and engagement updates. 

7. A S P A and Associates 

This is among the top internal audit firms in Mumbai offering internal audit and system audits. 

The experts offer forensic reviews and stock verification. Its combination of financial audits and 

operational process reviews supports businesses seeking stronger day-to-day controls. 

Outsourced or Co-Sourced Internal Audit: Which Model Works Better? 

Organisations can choose an audit structure based on their internal resources and 

requirements. 

• Fully outsourced audit: An external firm manages audit planning, fieldwork, reporting 

and follow-up. This model is suitable for companies that do not have a dedicated 

internal audit department. 
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• Co-sourced audit: External specialists work alongside an existing internal team. This is 

beneficial when the organisation needs additional expertise, maybe in areas like 

cybersecurity or technology risk. 

• Targeted reviews: A specific process or business function receives an independent 

assessment. This works when management wants to investigate a particular concern. 

Tips For The Right Internal Audit Partner 

Once you know the benefits of working with the top internal audit firms in India, it’s time to 

learn about choosing the right partner. Check out the points below:  

• Industry experience: Can the team understand the operational and regulatory risks of 

your sector? 

• Audit methodology: Does it prioritise significant risks instead of relying only on standard 

checklists? 

• Technical expertise: Can the team examine financial systems, cybersecurity and complex 

business processes? 

• Reporting quality: Do reports explain root causes and practical corrective actions? 

• Follow-up support: Does the firm track management responses and unresolved 

observations? 

Conclusion 

Internal audit gives management a clearer understanding of how the organisation operates and 

where improvements are necessary. We listed the top internal audit firms in India above in this 

blog. All those connect risk assessment and practical recommendations to actual business 

objectives. 

Contact Nangia Global for the best risk advisory services. The firm offers a combined internal 

audit, internal control frameworks, and forensic capabilities to help organisations improve 

oversight. Explore services today and strengthen your organisation’s control environment and 

manage business risks more effectively. 

FAQs 

Can internal auditors review transactions across different branches independently? 

Yes, they can examine branch-level transactions and compare control practices to identify 

inconsistencies across locations. 

What should a company do if the same audit observation appears every year? 
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Management should investigate the root cause and assign clear ownership for corrective action 

instead of repeatedly accepting the finding. 

Can an internal audit identify revenue leakage in a business? 

Yes, auditors can examine billing gaps, missed charges, pricing errors and unrecorded revenue. 

When should a business commission a special internal audit? 

A special review may be appropriate after suspected fraud, unexplained financial losses, major 

control failures or unusual transactions. 

 


